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PRESENTATIONS

Mindsets to Motivate Learners



Students with positive academic mindsets:

Work harder

Engage in more productive academic behaviors

Persevere to overcome obstacles to success

Psycho-social attitudes or beliefs about oneself in relation to academic work





• University of Chicago’s Consortium on Chicago School 
Research (CCSR)

• “Teaching Adolescents to Become Learners: The Role of 
Noncognitive Factors in Shaping School Performance” 
(2012)





Relevance

Growth

Self-Efficacy

Culture

ACADEMIC 
SUCCESS



“This work has value for me.”



• Students engage in tasks when they feel they can perform well (attainment 
value).

• Students engage in tasks that bring them enjoyment (intrinsic value).

• Students engage in tasks they feel serve a useful purpose or meet an end goal 
that is important (utility value).

One senses the subject matter he or she is studying is interesting and holds value.



Participation Gap



 How do I help students find value in the work?







• Getting to Know You 
Activities

• Career & Interest Surveys

• Learning Style Inventories

• Student Letter to the 
Teacher

• Parent Letter to the Teacher

• Open Issue/Passion Letters

• TED Talks

• “Dream Deferred” 
Reflection

• High Interest Books



Atkinson

Eccles



 Understand students’ interests and future 
goals.

 Develop learning activities that are based on 
growing interest in the subject and/or 
connection to students’ future goals.



“My ability and competence grow with my effort.”



Students’ beliefs about intelligence and attributions for academic success or failure 
are more strongly associated with school performance than one’s actual measured 
ability (i.e., test scores).

One’s academic ability can improve in response to one’s efforts, rather than being 
fixed at a given level and outside of one’s control.





Expectations Gap



 How do I foster a growth mindset in my students?









• Revision Stations

• FAIL = First Attempt In 
Learning

• Parent Stories of 
Perseverance

• Role Model/Hero 
Reflections

• Grit Film Clips

• Grit Scale

• Malleable Intelligence 
Lesson(s)



Dweck

Duckworth



 Praise students for effort rather than 
intelligence.



“I can succeed at this.”



Students tend to engage in activities when they feel confident in their ability to 
complete and avoid activities in which they lack such confidence.

• One perseveres on academic work.

• One believes in his/her abilities to succeed at a given task. 



Expectations Gap



 How do I facilitate learning so my students feel successful?
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• Student Conferences

• Tracking Sheets

• Reflections



Bandura



 Develop instructional supports that help 
students persist.



“I belong in this academic community.”



Students need to feel as though they belong to a community of learners, and that 
their academic self is a “true” self.

• One has a rightful place in a given academic setting.

• One can claim full membership in a classroom community.



Relationships Gap



 How can I welcome and include all students 

as members of our learning community?









• Icebreakers

• Class Building Activities

• Student Check-Ins

• My Voice Surveys

• “Never Shall I Forget” 
Poems

• Bucket Fillers



Osterman

Quaglia



 Revise classroom policies and practices to 
create/sustain a sense of belonging.
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