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FULLVALUE CONTRACT

• Physical safety

• Emotional safety

• Stay engaged

• Experience discomfort

• Give and receive honest feedback

• Speak your truth

• Accept others’ truths

• Let it go

• Expect and accept non-closure
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WHAT IS A 

GROWTH 

MINDSET?



WHAT DO WE MEAN BY “GROWTH MINDSET”?

 One’s academic ability can improve in response to 
one’s efforts, rather than being fixed at a given level 
and outside of one’s control.

 “The passion for stretching yourself and sticking to it, 
even (or especially) when it’s not going well, is the 
hallmark of the growth mindset. This is the mindset 
that allows people to thrive during some of the most 
challenging times in their lives.”        

– Carol Dweck, Mindset
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WHY DOES “GROWTH MINDSET” MATTER?

 Students’ beliefs about intelligence and attributions 

for academic success or failure are more strongly 

associated with school performance than one’s 

actual measured ability (i.e., test scores).

 “No matter what your ability is, effort is what 

ignites that ability and turns it into 

accomplishment.”

- Carol Dweck, Mindset@THELEARNINGLOOP



RESEARCH BASE
DOES THIS REALLY WORK?

Lev Vygotsky (1930s)

Zone of Proximal Development

John William Atkinson (1950s & 1960s)

Expectancy-Value Theory

 Investment = Expectancy x Value

 Expectancy: “I believe I can do this.”

 Students see their progress over time.

 Value: “I want to do this.”

 Students see themselves and/or their interests in the 
work.

What the 
learner can do 
on his/her own

What the 
learning cannot 

do (YET)

What the learner can 

do with encouragement, 

support, and guidance



RESEARCH BASE
DOES THIS REALLY WORK?

Martin Seligman (1990s)

Positive Psychology

 Scientific study of the strengths that enable 

individuals and communities to thrive

Carol Dweck (2000)

Implicit Theories of Intelligence

 One’s fundamental underlying belief regarding 

whether or not intelligence or abilities can change



WHAT DOES A GROWTH MINDSET SOUND LIKE?



PRINGLE 

TEAM 

CHALLENGE



PRINGLE TEAM CHALLENGE

 Work with your team to design a 

protective shield for a Pringle, using only 

the materials provided.

 The Pringle should be able to withstand 

a serving tray being dropped on top of 

it without cracking.
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What did you learn?

What do you still want to know?

How did it feel to “struggle”? Was the struggle 

productive?

PRINGLE TEAM CHALLENGE DEBRIEF
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PRINCIPLE #1: ENSURE PHYSICAL AND EMOTIONAL SAFETY

We need to feel 
physically and emotionally 
safe before we are willing 
to try something new.
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PRINCIPLE #2: GROW AS A TEAM

We take more risks and 
experience greater growth when 
others are growing with us.
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WHAT IS FAILURE?
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HANDCUFF 

PAIR

CHALLENGE



HANDCUFF PAIR CHALLENGE

Work with your partner to 

untangle yourselves from each 

other without removing the 

handcuffs from either of your 

wrists.
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THE POWER OF YET
SESAME STREET



HANDCUFF PAIR CHALLENGE SOLUTION



What did you learn?

What do you still want to know?

How did it feel to “struggle”? Was the struggle 

productive?

HANDCUFF PAIR CHALLENGE DEBRIEF
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PRINCIPLE #3: GROWTH IS CUMULATIVE – PUSH FURTHER

We are willing to push 
further beyond our 
comfort zone and keep 
growing once we have 
experienced success.
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PRINCIPLE #4: OFFER THOUGHT PARTNERS

Scaffolding learning is just as important 
for adults as it is for students.

Offer thought and accountability 
partners to support the journey.
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TREATING MISTAKES AS OPPORTUNITIES TO LEARN

Guiding Principles Strategies

All learners benefit 

from discussing errors

▪ Rarely ignore incorrect answers.

▪ Spend as much time, if not more, analyzing incorrect answers as 

correct ones.

Use mistakes to 

explore a learner’s 

thinking and eliminate 

confusion

▪ Avoid simply telling a learner that his/her answer is wrong.

▪ Instead ask, “What led you to that answer? How do you know it’s a 

good answer?”

Encourage/require

multiple attempts
▪ Create opportunities to retake/revise assessments.

Share mistakes
▪ Create a “Mistakes Wall” where learners can post imperfect work 

with notes about what they learned.



TREATING MISTAKES AS OPPORTUNITIES TO LEARN

Guiding Principles Strategies

Practice what you 

preach

▪ If you make a mistake when grading a test, writing on the board, or 

responding to a question, admit it and model how you plan to avoid

that same mistake in the future.

Remind learners of 

the growth they have 

made

▪ Reference learners’ tracking sheets when they are struggling to 

master a new skill and remind them of the progress they have made.

Pay attention to your 

tone
▪ Learners may be defensive; stay positive and non-judgmental.

Be thankful for the 

opportunity to clarify

▪ When providing feedback, send the message that you are glad for the 

opportunity to clarify misunderstandings and reteach the new 

knowledge/skill in a different way.



SOLO INDEX 

CARD 

CHALLENGE



INDEX CARD SOLO CHALLENGE

Fold and cut your index card so it looks like 

the one pictured. 

Complete this challenge individually.



What did you learn?

What do you still want to know?

How did it feel to “struggle”? Was the struggle 

productive?

INDEX CARD SOLO CHALLENGE DEBRIEF
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PRINCIPLE #5: PROVIDE A MODEL

The process can often be just as important as the 
solution. Don’t be afraid to provide a model if it
supports inquiry and problem-solving.
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PRINCIPLE #6: RESILIENCE GROWS WITH PRACTICE

We become more resilient the more 
opportunities we are given to try, fail, 
and re-try (again and again). 

Learning should not be timebound. 

We need time and space to talk through 
what worked (and what didn’t).
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SELF-REFLECTION
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ACCOUNTABILITY PARTNERS
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What are your next steps?

Who will you check-in with to 
ensure they happen?



ADDITIONAL SUPPORT AND RESOURCES
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Allison Rodman
The Learning Loop

http://www.thelearningloop.com

arodman@thelearningloop.com 

http://www.thelearningloop.com/

